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1.0 Background  
 
In June 2020, the Government announced a Catch-Up Fund of £1 billion divided into two parts:  
 

• A one-off universal £650 million catch-up premium for the 2020-21 academic year to ensure that schools have the support they need to help all pupils 
make up for lost teaching time.  

• A £350 million National Tutoring Programme to provide additional, targeted support for those pupils who need the most help. 

Full details on eligibility, funding allocation, payments and use of the funds can be found in the DfE guidance Covid-19 Catch-up Premium 
 
Schools have the flexibility to spend their funding in the best way for their cohort and circumstances. To support schools to make the best use of this funding, 

the Education Endowment Foundation (EEF) has published a Support Guide for Schools with evidence-based approaches to catch up for all students. Schools 
should use this document to help them direct their additional funding in the most effective way.  
 
In September 2021, the DfE published School-Led Tutoring guidance which provides additional information on how the National Tutoring Programme should 
operate in 2021-22. Schools can access three tutoring routes as part of the National Tutoring Programme – Tuition Partners; Academic Mentors; and School-
Led Tutoring.  
 
During 2021-22, the Academy will prioritise Route 3 - School-Led Tutoring, which will principally involve using existing teachers and tutors. Funding is allocated 
for around 60% of pupils eligible for the Pupil Premium Grant (PPG). 75% of the cost is subsidised in academic year 2021/22 and schools are expected to fund 
the remaining 25% through other budgets e.g. Recovery Premium or PPG. The subsidy rate for 2022/23 will be 60% and for 2023/24 will be 25% 
 
 
 
 
 
 
 
 
 
 

https://www.gov.uk/government/news/billion-pound-covid-catch-up-plan-to-tackle-impact-of-lost-teaching-time
https://www.gov.uk/guidance/coronavirus-covid-19-catch-up-premium?utm_source=27%20July%202020%20C19&utm_medium=Daily%20Email%20C19&utm_campaign=DfE%20C19
https://educationendowmentfoundation.org.uk/covid-19-resources/covid-19-support-guide-for-schools/#nav-covid-19-support-guide-for-schools1
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1015216/School-Led_Tutoring_Guidance_.pdf
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2.0 Income and Expenditure 
 
The Academy received £85, 840 for the academic year 2020-21. The breakdown of this expenditure is detailed below.  

Code Support 
 

Cost 
 

Summary 

TS Teaching staff £38, 957 
The Academy employed additional staff in certain EBacc subjects – English and Mathematics – which 
allowed for the creation f smaller sets.  

TUT Tuition £25, 198 

The Academy employed additional tutors on a part time basis in English and Mathematics. These 
tutors worked with identified pupils on a 1:1 basis and/or in small groups. Identified pupils received 
a minimum of 4 hours tuition throughout the year and the level of provision was determined by the 
rate of progression towards their Forecast Grade.   

ER Educational Resources £ 14, 484 
The Academy covered the cost of a range of resources in subject departments, typically, general 
textbooks and online learning resources.   

WS Wellbeing Support £5, 201 
The Academy used its internal BACP counsellor and external services to improve self-esteem, self-
confidence, resilience and general wellbeing of identified pupils.  

ATS Attendance Service  £2, 000 
The Academy commissioned additional capacity from the Local Authority Attendance Service to 
improve attendance of identified pupils. 

Total  £85, 840  

 

When the above expenditure was reviewed, the most (cost) effective strategies were TS, TUT, the impact of which is covered in section 3.0.  
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3.0  Impact of Funding 

3.1 Year Group Breakdown – English and Mathematics 

 

Year Group % Meeting or Exceeding Forecast Grade (English) % Meeting or Exceeding Forecast Grade (Maths) 

7 70% 64% 

8 82% 66% 

9 86% 70% 

10 82% 70% 

11 87% 82% 

 
*The Forecast Grade is derived from FFT Type D Rank 20.  

 

3.2 Year 11 GCSE Results 

 
Refer to GCSE Results Report 
 

3.3 Attendance and Persistent Absence 

 

Pupil Group 
2018-19 2019-20 2020-21 

Academy National Difference Academy National Difference Academy National Difference 

All Pupils 96.0 94.5 +1.5 96.1 94.5 +1.6 94.6 94.5 +0.1 

 

Pupil Group 
2018-19 2019-20 2020-21 

Academy National Difference Academy National Difference Academy National Difference 

All Pupils 8.4 13.6 -5.2 7.9 13.9 -6.0 15.2 13.9 -1.3 

 
From 2018-2021, overall attendance has been consistently >NA. In 2020-21, even taking into account the detrimental effect on attendance of the Covid-19 
pandemic, overall attendance has still remained above, and persistent absence broadly in line, with the pre-pandemic NA. 
 

http://www.eastwoodacademy.co.uk/docs/GCSE%20Results%20Report21.pdf
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4.0 Catch-up Strategy 2021-22 

4.1 Aim 

 
To ensure catch-up premium funds are spent in a targeted way, ensuring that pupils, particularly the disadvantaged and vulnerable, receive the opportunity 
for additional support to make up for lost teaching (and learning) time. 

4.2 Objectives 

 

• Undertake appropriate baseline assessments to determine the level of support required for each pupil to catch-up.  

• Ensure the type of educational support provided is that which bests suits and/or facilitates the process of catching up. 

• Ensure that pupils have access to appropriate advice, guidance and support to facilitate the process of catching up. 

• Ensure that the % of pupils meeting or exceeding their FFT Forecast Grade by the end of the academic year is ~>70%.  

4.3 Funding and Planned Expenditure 

 
The Academy will receive £28,420 for the academic year 2021-22. Refer to the table overleaf. The impact of the expenditure will be assessed against the 

objectives delineated in section 2.2.  

4.4 Key Strategies 

 

• Promoting the importance of attendance and appointing an Attendance Support Coordinator.  

• Promoting and reinforcing an ethos of high achievement for all. 

• Building confidence, resilience and engagement through the Personal Development and Enrichment (PDE) Policy 

• Delivering additional English and Mathematics tuition to Year 7 pupils who did not meet the Expected Standard at KS2 (as determined by data from 
feeder primary schools and internal baseline testing) and Year 8-11 pupils who did not meet the Forecast Grade.  

• Deploying specialist tutors to work with pupils on a one to one basis and in small groups. 

• Employing additional teaching staff in core subjects to create smaller sets.  

• Allocating ‘catch-up’ periods on staff timetables. 

• Extending the school day for Year 11 pupils (period 6) as part of the KS4 Revision, Intervention and Subject Enhancement (RISE) programme.  

• Providing high quality remote education in the event of school closures -  remote.eastwoodacademy.co.uk 

• Where appropriate using Route 1 (Tuition Partners and Route 2 () Academic Mentors) of the National Tutoring Programme. 

• Regularly reviewing achievement data through Pupil Achievement Tracker (PAT).  

http://www.eastwoodacademy.co.uk/docs/PDE%20Policy20.pdf
http://remote.eastwoodacademy.co.uk/
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4.5 Funding and Planned Expenditure 

 

Code Support 
 

Cost 
 

 
Rationale 

TUT Tuition £28, 420 To achieve the objectives in section 4.2.  

Total  £28, 420  

 

Outside of tuition, other appropriate support will be provided through the PPG – refer to Pupil Premium Report 

4.6 Review 

 
The strategy will be reviewed on a half-termly basis by the Assistant Principal, Mr. M. Cartlidge who will report directly to the Principal. An annual review 
will occur in June 2022.  
 

http://www.eastwoodacademy.co.uk/docs/Pupil%20Premium%20Report%202021.pdf

